
Southgates Regeneration Area Governance 

 

Operational 
Workstreams  

Programme 
Management & 

Oversight 

Accountable Body / 
Strategic Decision 

Making 

Norfolk County Council & 
BCKLWN Cabinets 

West Norfolk Transport & 
Infrastructure Steering 

Group 

Development Sites  

(due diligence, viability 
testing, feasibility, market 

engagement, funding, SPD) 

STARS Project Core/wider 
Porject Team 

(OBC, LUF funding, Delivery 
of site infrastructure, incs 

Gyratory)  

Southgates Regeneration 
Area Project Baord 

Land Assembly 

(land acquisition, site 
clearance, leases & 

relocations)  

BCKLWN MMPB, 

Scrutiny Panels & 

NCC Committees 

BCKLWN  

Officer Major 

Project Board 


